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TOLLS TASK FORCE PROCEDURES   
 

 
Adopted May 1, 2023 
 

1.0 PURPOSE 
 

1.1 To provide a forum for information exchange and discussion with respect to 
Mainline toll, tariff and facilities issues and to reduce the need for regulatory 
proceedings. 

 
2.0 MEMBERSHIP AND PARTICIPATION 

 
2.1 Membership will be managed by TransCanada Pipelines Limited (TCPL) to 

balance the benefits of consultation, negotiation and information sharing with the 
benefits of promoting effectiveness, protecting confidentiality/candidness, and 
controlling costs. 

 
2.2 Membership will be granted in two forms – voting and non-voting. 

 
Voting Members will generally be 1) Mainline shippers (parties who have made a 
material revenue contribution or commitment directly to the Mainline), 2) 
governments of producing and consuming provinces, 3) ANE, APPrO, CAPP, and 
IGUA so long as their members continue to produce and/or consume gas transported 
by the Mainline, and 4) other new associations that represent more than one party 
that qualifies as a Voting Member. Voting Members are eligible to vote. 

 
Non-Voting Members will be parties who are not Voting Members but can 
demonstrate material indirect impact such that they should be in attendance. Parties 
eligible to be a Voting Member can choose to be a Non-Voting Member. Non-Voting 
Members are not eligible to vote. 

 
2.3 On approximately an annual basis, TTF members and others will be invited to submit 

a membership request form. 
 

2.4 Membership pertains to the organization and not an individual representing that 
organization. Participants are expected to clearly identify the member organization 
that they are representing and will be expected to be acting on behalf of and be 
accountable for representing and articulating the position of the organization they 
represent. 

 
2.5 Each member organization may have two participants. 

 
2.6 The forum will be conducted in the absence of legal counsel. Participants (individuals 

who represent a member organization) will not cross-examine TCPL or other TTF 
member organizations in a regulatory proceeding. 

 
2.7 Participants will have access to all presentations, minutes, agendas and meeting 

details posted on the TTF member website. 
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3.0 CONFIDENTIALITY 
 
To facilitate free and open communication in the discussion and settlement of Issues, 
participation and communication by all parties in regard to the TTF will be conducted on a 
"without prejudice" basis, and shall be considered to be confidential and shall not be shared 
outside the TTF, filed, referred to or quoted from in any hearing or other proceeding before 
any regulatory tribunal or any court of law, unless one of the following applies: 

 
1) A member of the TTF can publicly disclose information provided by another 

member in the TTF with the express consent of that party. 
 

2) On a voluntary basis, a member of the TTF can publicly disclose documents they 
created and shared in the TTF. TTF members will not cause a member to publicly 
disclose such materials, for instance through an information request or during 
cross examination in a regulatory proceeding. 

 
3) Once voted, the resolution sheet describing the Issue voted and the categorization 

of the vote result can be submitted to the regulator. 
 

4) Documents and communications (written or oral) that are created or made as a 
joint effort at the TTF and thus were not provided by any one member or group of 
members may be disclosed publicly with unanimous support of Voting Members. 

 
5) In response to a directive from TCPL’s regulator that has been accepted for 

consideration by the TTF, members can acknowledge within a regulatory 
proceeding (application, pre-hearing conference, response to Information Requests, 
supplementary evidence, or oral evidence adduced during direct or cross 
examination) whether or not the issue is being addressed by the TTF and provide the 
description of the Issue on the issue sheet. Members will not disclose information 
pertaining to alternatives being discussed, positions of members, expected outcomes 
or expected timeline for an outcome. 

 
6) Members can provide TTF-related materials to people within their organization, 

provided this step is only taken on an as-needed basis, and reasonable efforts are 
taken to maintain confidentiality. 

 
7) These procedures are considered to be public information and may be filed 

for information purposes with TCPL’s regulator. 
 

8) TTF materials otherwise considered confidential may be disclosed as ordered by 
a regulator or court of law. 
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4.0 MEETING MINUTES 
 

4.1 Meeting minutes will be provided to members, summarizing what Issues and other 
topics were discussed and any agreed to next steps. 

 
4.2 Meeting minutes are confidential and will not be disclosed to the regulator unless 

ordered by a regulator or court of law. 
 

4.3 Meeting minutes will not include the names of an individual or party with respect to a 
position being taken or comments made regarding an Issue, absent that party’s request 
or prior approval. 

 
5.0 RAISING AND PROGRESSING ISSUES 

 
5.1 An “Issue” is defined as any item of concern or interest raised by a member in 

the manner described in these procedures. 
 

5.2 Members who wish to raise an Issue at the TTF must ensure that proper documentation 
is provided to the chairperson (the TCPL representative responsible for managing the 
TTF) at least one week prior to the meeting for inclusion with the agenda for the next 
meeting. Documentation provided with less than one week’s notice may be included in 
the agenda at TCPL’s discretion. To the extent possible, the documentation provided 
should identify the Issue, describe the member’s concern and proposed resolution. 
TCPL agrees to make a reasonable effort to provide information where required in order 
to assist in fully delineating an Issue. 

 
5.3 The Issue Sponsor is the member (or group of two or more members) who raise an issue. 

 
5.4 The TTF will review each Issue and will adopt the Issue for further discussion only if 

accepted by a majority vote. There will be acceptance by majority vote when the Voting 
Members in attendance cast more votes “for” than “against”, or for expediency it is 
confirmed there are no votes “against”. 

 
5.5 The Issue Sponsor can withdraw their Issue by notifying the chairperson of the TTF. 

 
5.6 An Issue can be placed in abeyance if it can be determined that its disposition, though 

still relevant to the TTF, is not a priority. If an Issue is in abeyance for one full 
calendar year it shall be deemed to be withdrawn upon one month’s notice to the TTF. 
The chairperson of the TTF will notify the TTF of any Issues that are put into 
abeyance or deemed withdrawn. 

 
5.7 The Streamlined Collaborative Process (SCP) 
 
5.7.1 In the event that an Issue needs to be tested more quickly with the goal of reducing the 

total time from concept development through the regulatory process, the SCP can be 
used. To be raised through the SCP, an Issue must be suitable for resolution with 
reduced timeline applicable to SCP and have reasonable likelihood of broad TTF 
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support. The SCP is being implemented as a trial until December 31, 2026. Members 
may raise issues with the process during the trial period. If the SCP is used during the 
trial period, TCPL will conduct a debrief at the TTF on the SCP’s effectiveness. 
 

5.7.2 Any Issue raised through the SCP will have been deemed adopted for discussion. No 
vote is necessary for adoption of an Issue.  

 
5.7.3 Members, as the applicants/Issue Sponsors, who wish to raise an Issue at the TTF 

through the SCP must notify the chairperson and shall provide a data package to TTF 
members a minimum of ten business days prior to a TTF meeting, whether it be a 
regularly scheduled meeting or other meeting.  

 
5.7.4  Prior to a TTF vote, a question and answer session and/or a TTF meeting must be held 

to allow members to ask questions prior to a vote. Members may be asked to submit 
their questions in advance of a question and answer session or TTF meeting. Responses 
to questions, if not provided in the meeting, must be provided to the TTF in a timely 
manner.  

 
5.7.5 The data package should include:  
 

(i) Identification of the Issue; 
(ii) Description of the Issue Sponsor’s idea and proposed resolution; 

(iii) Quantitative and qualitative sections with the appropriate analysis reflecting the 
applicable Mainline segments and/or rate design;  

(iv) Impacts or potential impacts to the Mainline tariff, tolls, or any agreements in place; 
and 

(v) Timeline for the Issue to go through the SCP, including the dates of the question 
and answer session and/or a TTF meeting to be held prior to the TTF vote and the 
expected date of TTF vote.  

TCPL agrees to make a reasonable effort to provide information where required in order to 
assist in fully delineating an Issue.  

Members will make reasonable efforts to review each data package and be prepared to 
share their position by the first TTF meeting after the Issue is raised. 

 
5.7.6 The TTF vote must be no sooner than ten business days after the data package is 

provided to the TTF. 
 

5.7.7 If there is a material change to the Issue during the SCP, as determined by the Issue 
Sponsor, the Issue Sponsor shall provide members with a revised timeline in which the 
date of the TTF vote shall be no sooner than ten business days from the date of the 
material change.  
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5.7.8 If TTF Members have concerns with the timeline they shall express those concerns to 

the Issue Sponsor and the TTF chairperson within a minimum of five business days 
prior to the vote and the Issue Sponsor shall make reasonable efforts to address any 
timeline concerns which may include modifying the timeline for the issues to go 
through the SCP as set out in the data package.  

 
5.7.9 The Issue Sponsor can withdraw their Issue from the SCP by notifying the chairperson 

of the TTF.  
 
5.7.10 An Issue raised through the SCP can be moved outside the SCP at the discretion of the 

Issue Sponsor by notifying the chairperson of the TTF or at the discretion of TCPL. In 
this case the Issue will require Issue adoption at the TTF. 

 
5.7.11 The voting procedures as described in Section 6.0 will apply to the SCP. 
 
5.7.12  If the vote on an issue raised through the SCP results in a Unanimous Resolution, as 

defined in Section 6.7 of the procedures, then the resolution may be filed as Tariff in 
Effect with the regulator with an effective date no sooner than ten business days from 
the filing date. The proposed resolution will state whether it will be filed as Tariff in 
Effect should a Unanimous Resolution be achieved. If a single vote of Oppose or Hard 
Oppose is cast, the Issue under the SCP cannot be filed Tariff in Effect.  

 
6.0 VOTING 

 
6.1 Each Voting Member organization will have one vote. A Voting Member who does not 

participate in a vote will be deemed to have cast a vote of “takes no position”. If 
necessary, votes can be submitted in advance, by e-mail to the TTF chairperson. 

6.2 Formal notice of an impending vote will be given to the TTF at least ten business 
days prior to the date the vote is to be taken. 

 
6.3 A vote may be held on an amended resolution during a current TTF meeting in the 

event that the amendments to the circulated resolution are minor in nature and the 
Voting Members in attendance agree (by majority vote) that the vote should be taken. 

 
6.4 In exceptional circumstances (for example, to meet a regulatory deadline), a vote on a 

resolution may be held on less than ten days’ notice with acceptance by majority 
vote. Alternatively, a meeting of the TTF may be convened in order to vote on a 
resolution on less than ten days’ notice. TCPL will endeavor to provide a voting 
package at least one week prior to the vote date. 

 
6.5 TCPL may choose to conduct an electronic vote. Members will be informed prior to 

the electronic vote of the date and time that votes are due. 
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6.6 A Voting Member can cast one of four votes on a resolution: 

 
(i) Support: The member is in favor of the resolution. 

 
(ii) Oppose: The member does not support the resolution but does not intend to file 

alternatives or oppose the resolution before the regulator. 
 

(iii) Hard Oppose: The member does not support the resolution and intends to 
present alternatives or actively oppose the matter before the regulator if the 
proposal in the resolution is filed with the regulator. 

 
(iv) Takes No Position: The member neither supports nor opposes the proposed 

resolution. A party who does not vote on a resolution will be deemed to have 
voted Takes No Position. 

 
6.7 The result of a vote on any resolution will be categorized as follows, without regard 

for votes of “Takes No Position”: 

(i) Unanimous: all votes were Support. 

(ii) Supported: a majority of votes were Support, and no votes were Hard Oppose. 

(iii) Supported with Opposition: a majority of votes were Support, and one or more 
votes were Hard Oppose. 

(iv) Opposed: a majority of votes were either Oppose or Hard Oppose. 

(v) Split-Resolution: 50% of votes were Support. 

 
6.8 The results of a vote will be posted on the TTF SharePoint site before the close 

of business on the day the vote is conducted. 
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